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Hi All

Well, things have certainly turned
around in the last couple of months!
Sales are up, profitability is up, and
cash flow is not looking too shabby
either.

The forecasts are looking good as
well. To illustrate this, let’s have a
look at the month of April since
2005. We somehow managed to
lose an average of R 717 000 in this
month over the past six years. The
reason for that is straightfor-
ward: Work that spilled over from
the end of the previous year has
tended to keep us busy up fo
March. But the new year's spend-
ing generally has not kicked in by
April, and the month is so full of holi-
days it is almost not worth the
bother.

This year we decided fo shut down
for part of the month because of all
the holidays, and still we have a
forecast profit for the month. And
that is with confirmed orders, not
the type of ‘wish list" which often
passed for a forecast in the past.

Opportunities are presenting them-
selves left, right, and center, and it is
as if there is more energy and
laughter in our building. That is
great! | certainly have not found
my job so interesting and exciting
for years.

Changes have happened in almost
all the departments. Joe left us in

the store, and we decided not fo re-
place him, but reallocate the post to
Technical Ops, where Chad rejoined
us. Welcome, Chad! We hope you
enjoy your now permanent position.

Christian and his feam has tackled the
factory with a vengeance, and the
result is so much space I'm not sure
what we are going to do with it!  Any
which way, we managed fo get all the
work we were hoping fo do in February
done in February, which has to be the
first fime this happened in living memo-
ry. Well done, everyone! I'm proud of
you!

We also decided to get a doctorin on
a weekly basis to tfreat some of the ail-
ments we have from time to fime
amongst our staff. As is usually the
case with my inifiatives, you did not get
a mainstream option, but a homeo-
path! | am glad to report that Judith
seem to be well supported on her
weekly Wednesday visits. Please re-
member to make a booking with An-
gelique if you want to see her.

On a slightly more somber note, it was
with dismay that we took notice of the
devastation caused by the recent
earthquake and tsunami in Japan. The
word fsunami is one of the Japanese
language’s confribution to just about
every other language on earth, so they
know about these things around
there. This one caused destruction on
an unprecedented scale. We have
been in touch with Toshi, our contact

Continues on page 2
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believing,

dit gaan nog
lekker raak
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“What
did | saye
Believe it,
and you
will see it!

Keep

want..

hier!”

at Alpolic and he mailed the follow-
ing back to us :

Dear all are worrying about us. Thank
you for your heart warming messages
fo us.

All of our colleagues and their family
are fine.

However, due to the nuclear power
plant problem, there is a serious elec-

. tric power shortage in greater Tokyo

area, and "planned black out" will be
done for a while from today.

Many of train services are suspended,
and | cannot reach to my office to-
day.

It could take a time back to normal,
but we will just do our best.

We appreciate your understanding.

Toshi Matsumura, Mitsubishi from my
home

It may be worth noting that the earth
is warming, and fthe ice that is melfing
in Anfarctica and Greenland is cau-
sing a redistribution of weight on the
Earth’'s crust.  This redistribution s
causing the seismic activity we have
been witnesses, in New Zealand and
Japan among otfher places.. What is
actually happening is that we are
tipping info an ice age, and what is
now called ‘Global warming’ is just
part of the normal water cycle on
Earth. As disconcerting as it may be in
the short term, it is apparently be-
cause the Earth is readying itself to
feed all the masses of people on the
planet. (Ja, another wacky Wynand
story, but time will tell...)

Back to our work. We got the long
awaited order for Total's mainte-
nance. We decided some fime ago
that it is strategically important for us
to be involved in signage mainte-
nance, and started to rearrange our
business a bit fo accommodate
this. That is primarily why we helped
Jeremy to set up First African Rig-
ging. FAR is going very well, and busy
setting up their 2nd cew. No sooner

did we get the Total contract, when
Grant Scott (who used to manage
the CT Stadium project with Van
Heerden) contacted me to say he
was interested in running our mainte-
nance division.

We opened up the position for appli-
cations from infernal candidates as
well, but eventually Grant was se-
lected as the person we would pre-
fer to take this division forward. He
will start with us on 22 March, just in
tfime for the Workpool training, which
I'm sure Christian will fell you more
about.

On the marketing side, Mariétte is sfill
very busy with AfriClad. We had a
good seminar in November, and
launched the Africlad.com web site
at the beginning of March. We also
aftended BAU 2011 in Munich in
January, which was rather interes-
fing. We are quoting on a regular
basis and things will start happening
soon.

Then | attended Petroforum Africa in
Johannesburg from 2-4 March, and it
was a very good event. | presume
you can call an event like that
‘corporate speed datfing’. About
200 buyers and sellers from the oil
industry got together from all over
Africa. Each participant could
choose 18 parties he/ she wanted to
see. Buyers naturally chose sellers,
and sellers chose buyers! They
chucked this lot info a computer pro-
gram, which took the event time ta-
ble and everyone's priorities info ac-
count, and Voilal They gave you a
fimetable of a bunch of 20 minutes
meetings you had over 2 days. In
between, there was meals and
cocktails and other chances to mix
informally. The net result is that |
have a pile of follow up work fo
do. Watch this space...

What did | say? Believe it, and you
will see it! Keep believing, want dit
gaan nog lekker raak hier!

Wynand
Managing Director
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PRODUCTION @ FAH
by Christian Walser

What a month it has been! 100% on-time delivery for Febru-

ary. Thanks to everyone for the effort to reach and even exceed our

target for the month. It was a real team effort from projects managers,
nctwecldesYtoOY=ZhetrtytwdY=joOtcUY=n60Nnj Y=ZjeunulUcs2jtcj =
every department. We have proven to ourselves and the directors that

this business model can be productive and profitable.
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Last month | went for training to understand the Occupational Health

and Safety Act better. ¥4 =Zj 8e d2d9g=862Ud=3woenj =j yeettj) =3trd4d4=cUsg
every detail. | found it very insightful and reassuring that we are on par

when it comes to our Health and Safety. There is always areas that

needs improvement but we (Health and Safety Committee) will attend

to it shortly to ensure continuous improvement. If you want to know

more about health and safety or health and safety is close to your heart

please come and join us (Health and Safety committee) and help to o
keep FAH a safe and healthy work environment. Thanks to everyone for *100%
giving Cameron their full cooperation as stand—in Production Manager on-time
during the time | was away.

m
o)

aelivery for

Unfortluntateily | have to addrgss 2 negative aspects as weII: We recently v Y yc € ? c Cé&
had disciplinary problems with work attendance and also in the follow—
ing of smoking regulations. | am now obligated to strictly enforce
company rules on these issues. Please familiarise yourself with FAH

company rules and regulations so that you know what is expected from
every employee.

Back to the positives again. By this time you must have heard the

T )6 UBotkPook =Z=dt 2t 3 =Z0638MEXLTICH YT EZ060=2)] = yw¥Yi 6Tt 65 =Z=3rd=*1t 6=
¢ p3ec 6mbrkFfos/ s a new computer software system that will en—

able us to manage and track work flow throughout the company. | am

convinced that this will add tremendous value to FAH service delivery,

productivity and moral. Training is scheduled for 22 and 23 March with

3 =0 g 623U s = 93 64 = tHoe @vweryonvallug@erience an im—

provement in all areas of workflow and communication at FAH in the

very near future.
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Projects @ FAH by Van Heerde

2011 Started off where it ended in December. Chevron still
being the client with the biggest pockets and it seems as if
they will continue along this trend for some time to come. This
is obviously good news.

Shoprite / USave and Sasol is slowly ticking along, but there is
little news in terms of new Total or new Engen sites in South
Africa.

We did start with the new Total Maintenance contract in Feb-
ruary. This contract will continue for 3 years and may just be
the start of a whole new direction for FAH. Once again it is
something totally new to us, but we are slowly getting our
ducks in a row and the actual work on site will increase soon.
There is also the chance of extra work on the sites that were
allocated to us, so let's see what comes from this.

We met with Engen regarding the installation of the signage to
built for Zimbabwe. They want us to quote on the installation
of these signage in Zambia and Malawi. Despite the fact that
there will not be a lot of manufacturing, the installation will still
be a sizable contract.

Van Heerden

Viglietti Motors (py) Lid.

NOW OPEN
011 706 6900
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~~ FERRARI SHOWROOM, Bryanston
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Happy clients

2010/12/09 15:05

Engen, Zimbabwe Caltex, College Motors

Shoprite, Ceres Fresh Stop, The Downs
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DELEGATESG RESPONSES AFTER THE H

SEMINAR IN CAPE TOWN IN NOVEMBER 2010

AThe seminar was incredibly wuseful to me as
very well and showed us examples around the world of how creative one can be with the clad-
ding and how the detailing was achieved.

This opened up a whole new realm of opportunities for us as designers. | appreciated the techni-
cal part of the talk as well, as the performance of the materials. This is of importance to me when
| talk about “life span of materials' to clients, and not to mention performance in the event of a

fire. O

Simon Pfotenhauer, Stage 5 Architects.

n We

found

vestigated

t hat t he

Wally Visagie, WSV Quantity Surveyors

Happ)

speakers
We will certainly recommend to our clients and architectural colleagues that this product be in-

speci fied future

a very

hday...

projects.

GERRIT HUMAN 08 March
MARY ANN HENDRICKS 14 March
ANTHONY JOSIAS 21 March
STANLEY PATON 23 March
PEET BECKER 25 March
ELIZABETH ADAMS 29 March
GAVIN DYERS 31 March
SIDNEY SOLOMONS 12 April
NATIES JACOBS 25 April
LINCOLN SELOKA 03 May
HENRY ZENANIE 09 May
Page6  |ANGELIQUE DRAGHOENDER 22 May
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E-mail: info@firstafrican.com
Website: www.firstafrican.com
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Goodbye to Joe

6JOSEPH ANDREW BEPOFGENY OPSTAAN PE TOE EN
TERUG RY IN 6 URE, EN STEEDS

HY WAS EEN VAN DIE KLEUR- TOT 10 UUR DIE AAND WERK.

RYKSTE KARAKTERS VAN FAH. )
MENS KRY NIE IEMAND SO GEWIL- JA ONS S€ MAR HY WAS HIPERAK-

LIG, VINNIG EN AKKURAAT SOOS Hy  TIEF. AS JY NOU MOOI NA SY LYFIE
NI E 6N WARE STAA IT\‘YI\@A%;&E GE\(SEED VIR ENIGIETS.
: T WAS HY MAAR NOG

ALTYD
| SOLDAAT. JY
* MOET DIE MOED
== VAN

ALLE GEBIEDE, DIE OU WAT 4 UUR

= He, OM BORS
—~ “TEEN BORS
TEEN 6N

TWEE KEER JOU
GROOTTE TE
STAAN. FOEI
TOG HY'T MAAR
ALTYD SLEG
TWEEDE GE-
KOM, VRA MAAR
VIR NATIES. DIT
WAS JOE. EN
MOET TOG NIKS
OOR SY KARRE
Sé NIE, SOOS HY
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Afskeidswoorde deur Ashley Beukes

VAN MY NONSENS PRAAT, MAAR
NIE VAN MY KAR NIE. OOR SY
HONDE WAS HY NET SO ERG. TOE
EEN WOU SELFMOORD PLEEG,
WEENS HONGERSNOOD

HET HOM GESTAMP TOE HY NA DIE
OORKANT VAN DIE PAD GEKRUIP
HET OM IEMAND SE OORSKIET KEN-

NE T TUCKY BENE TE GAAN VREET)

WOU NATIES HOM NIE NA GOR-
DONSBAAI SE VEEARTS NEEM NIE.

60N S OLHY HET HUILEND DIE HOND TOT IN

GORDONSBAAI GEDRA.

JA, ONS GAAN DIE KLEIN MANNE-
TJIE MET DIE GROOT SNOR BAIE
MIS. NOU IS DAAR NIEMAND WAT
DIE HAKA GAAN DOEN NIE, NIE-
MAND WAT SO GEWILLIG IS OM TE
BRAAI NIE. NIEMAND OM DIE SPOT
MEE TE DRYF NIE. NIEMAND OM DIE
BOOMPIES EN PLANTE TE KOM NAT-
GOOI IN DIE VAKANSIE NIE. ONS
WENS HOM ALLE VOORSPOED VIR
DIE TOEKOMS TOE.

GENIETDITMAKARI NGHA. 6
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