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Hi All

As you probably all know by now, things are going rather
well at FAH at the moment! The order book is full, the
cash flow looks healthy, and for a change the profitability
is looking quite good as well. The car park has been fill-
ing up over the past few months, and a number of rather
familiar faces have made their appearance again. Some
unfamiliar ones as well, of course!

All of this is obviously in stark contrast to the rather un-
pleasant spot we were in a year ago. Not too many peo-
ple gave us any chance to survive 2010, but that we did
must be proof that miracles do happen. We are more or
less on course to make a profit of about R 2 Million for the
financial year ending 30 Sept, a huge big turnaround from
the R 3+ Million we lost last year.

| must say that our business is really coming together
nicely:

Faheem has been HUGELY busy with Caltex, who
has been challenging us with rather large vol-
umes of work. Hou so aan, Faheem!

Safety has been a bit of an issue lately, but it does
seem like we are getting on top of it. Caltex has
been paying a lot of attention to us, and this is
likely to continue. Prevention is better than cure,
they say!

Grant and Sammy in the Maintenance Division seem
poised for some good growth, after a lot of effort
was put into getting ourselves organized in the
past year. Not least being capturing all our Total
maintenance info on Workpool.

Jeremy and his 2 teams at First African Rigging had
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an excellent August, showing us what they are "
capable of. | think they are going to have a
good 2012.

Van Heerden seems to be having a lot of fun with
the likes of MCB. (OK, he had some sleepless
nights about it!) | sort of expected it to be hard
work, but | also thought that this is a challenge
that we should take on. It is going to be one
hugely impressive sign! Look out for it in the
factory. You saw it here first, but it is going to
grace our web site for a couple of years to
come! By the way, the logo is a secret. Keep it
that way. In between, of course, we are doing
work in Zambia and Malawi for Engen and
some installation work for MCB in Mauritius,
and on top of that we received a fairly large
order from Capitec.

-

Shaun (Hart) and the Tech Ops guys went from not
very busy to having LOTS of work in a matter of
a month. Today it is MCB and Toyota, tomor-
row a Nigerian job could hit them, if it is not one
from Ghana or Mozambique!

-

Werner has been quite busy with Toyota, and now
that Shaun (Hendricks) is involved with that, he
is rather busy, too! The Lichtenburg site went
well, by all accounts, and more are coming.

Continue on page 2
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Wynand on his bicycle. He recently did the
Karoo to Coast, 93.88 km in 4h:52m.
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FROM THE CORNER OFFICE continues

Gerrit and George have been very busy Cameron and Stanley and the
quoting on new and not so new factory staff very busy.
work. So the pipeline is more or
less full everywhere, which is great! Theuns and Cindy and Peet obvi-
ously have their hands full with
Michael and the Admin staff have had a all the materials required, but
tight spot with the cash flow here things at procurement are run-
and there, but luckily these periods ning very well!
were short lived and we did not
have any payment related delays Christian has also been having loads
with materials and services. The of fun with his pet project, a
current profitability will also help to lesser spotted animal known as
reduce cash flow issues over the WORKPOOL. Not universally
longer term. loved, it has certainly changed
“Thanks the way we do things. | am
Mariétte has been very busy with Afri- happy that we are able to track
for the effort, Clad and our web site. The AfriClad jobs a hell of a lot better than we
web site ftraffic is increasing used to. It does take a few more
and do keep monthly. We have also been listed clicks, but the extra time spent is
with Specifile, which is where archi- worth the extra control we have.
up the tects look for new materials. Watch At some stage our improved
” this space: the cladding jobs are productivity will translate into
good work! going to start coming through thick better prices for our customers,
and fast! and perhaps help us to take on
the Chinese imports again. Now
Last but not least, the factory has been won'’t that be fun!
humming. As Christian duly discov-
ered, this factory devours raw mate- As | have mentioned at our recent
rials at an alarming rate. We need company meetings, all the criti-
to do almost R200 000 of sales per cal Company-wide metrics we
day just to break even. That is R25 are tracking (Quality, On Time
000 per hour!! Luckily we have Delivery, Cost Effectiveness,
enough work at the moment to keep and Attendance) have been
mostly green lately. That is
WONDERFUL!

Having said all of that, we still have the
perennial challenge that we don’t
exactly know what our order book is
going to look like 3 months from now.
So | still have to take long term deci-
sions (do we buy a new router, and
do we appoint a Branch Manager in
JHB?) with short term information.
So I'm busy peering very deep into
my crystal ball!

In the mean time: Thanks for the effort,
and do keep up the good work!

Wynand Van Zyl

Managing Director

“Annual Medicals” Team ready for action




MAINTENANCE by Grant Scott

We received a new ser-
vice level agreement
from Total this month
outlining our response
times to closing our call
outs, this is between 1 -5
days depending on the
severity. If we don’t meet
the new deadlines we
will be penalised - ouch!
This has kept us very
busy as most of our sites
are up country & it is
difficult to get a rigger
and material on site in
time but so far so good,
we are meeting our tar-
gets. Once the winter
storms are out of the
way, we’re hoping the

amount of call outs will
reduce & life will be a
little less stressful.

Sasol has indicated that
they would like to use us
for cyclical maintenance
in the Eastern & Western
Cape, if we can prove
ourselves we will also
have the opportunity to
expand into other pro-
vinces. A proposal has
been submitted & we’ll
keep our fingers crossed
while we wait for a re-
sponse.

You will also have seen
a reverse norm Total /
Agri totem going through

the factory, this was for
a small site in Knysna,
but we have quoted to
do a much larger site in
Mossel Bay & are wait-

ing for the go ahead.

| guess that's about it
for this newsletter, but
I'll leave you with an
interesting fact — every-
one who works for First
Maintenance
has a birthday on Janu-
ary 5" strange but

African

true!

PRODUCTION by Christian Walser

Very, very busy. Lots of
Caltex, a MCB pylon,
Toyota and Total mainte-
nance in the system and

we are expecting more.

As Production Manager |
would like to thank one
and all for their gigantic
effort of the past weeks.
FAH have hit an all time
record with production
output or turnover for
September. Without your
support and input it
would not have been

possible. Thanks to

those who worked so
much overtime to make
this happen, apologies to

your families!

There’'s i tt
two and a half months
left, before we close for
the Christmas holidays.
Everyone is bone tired
but
must put in the final ef-
fort to finish 2011 on a

high note.

as expected, we

Safety is still a high prio-

rity and | want to urge
everyone to think before
you do. Please make
sure it is safe for you and
the people around you. |
also like to wish Mary-
Anne a speedy recovery "

after major surgery.

As

is a couple of new faces

you' ||

on the production floor. |
trust you all like to work
her e and
been integrated into our
workforce. A heartfelt

Welcome!

al |l

t hat

oSafety
a high priority

and I want to

urge everyone

to think
before you

do. o
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PROJEKTE deur Van Heerden

om te sien en te
verseker dat ons
veiligheidsstan-
daarde op terein
die beste in die
Kenteken bedryf is.

Dis weer "silly sea-
son" waar die
kliente wakker
skrik en besef dat
hulle nog 'n klomp
werk moet voltooi
om 'n Kersfees bo-
nus te verseker. Ons is ook besig

Met slegs 2 en half maande voor ons toe-
maak voor jaareinde is dit dus goed om
te weet dat daar baie beter vooruitsigte
is as dieselfde tyd 2010. Mag die Bokke
sommer die Wéreldbeker ook terug bring
in die tyd!

Die ekstra werk is
sekerlik 'n goeie
ding vir ons. Die
Projekte  afdeling
het as gevolg hier-

om grense te skuif
met die ontwerp en
bou van sekerlik
die mees kom-
plekse vorm kente-

van ook
m e e r

ken wat ons nog
gebou het. Die 5m
hande no- X 7m Totem vir
dig om by Mauritius Commer-
: te bly. cial Bank staan
die Bokke _Som’ B a i e tans nog by die
mer die welkom staal afdeling, maar
Weéreldbeker dus aan dit moet voltooi
ook terug - Reynold word @ 7 Oktober
S wat ons om betyds te wees
bring in die o hier kom vir hulle bekend-
tyd! o NITYES steling van hulle

i Mag

Jerome from Wendmar receiving the Site Safety
prize for Safest Rigging Team for August from

Ons besig-

ste klient

bly Chev-
ron. Hulle is egter
nie net besig om
bestellings te plaas
nie, maar ook om
seker te maak dat
ons veiligheid op
terrein te alle tye
voldoen aan die
OHSAct, Construc-
tion Regulations en
dan ook nog hul eie
standaarde wat
hulle stel. Dit raak
dus 'n voltydse
werk om seker te
maak dat ons aan
die standaarde vol-
doen. Ons het dus
'n jaar kontrak ges-
luit met House of
Safety om hierna

nuwe logo. Sterkte
aan almal wat
hierby betrokke is.

Vir die res doen ons
weer 'n Capitec
uitrol, groter as
2010 sin. Ons is
uiteindelik  besig
om al die Engen
tekens wat rondom
ons gestaan het te
versend vir instal-
lasie in Zambie en
Malawi. Toyota en
Sasol koop ook
meer gereeld by
ons. En dan is daar
verskeie olie maat-
skappye in Afrika
wat belang stel om
tekens by ons te
koop. Wynand sal
sekerlik meer
hieroor vertel.

Sammy.

MCB Pylon Structure getting shape.




0S|

Ek was aangenaam
verras toe ek my vlieg-
kaartjie bespreking op
e-mail kry om na die
“Sign Show” toe te
gaan in die Sandton
Convention  Centre.
Die Skou was baie
goed georganiseer en
die registrasie vooraf
het baie gehelp om
die lang toue te vermy
met aankoms.

Die skou het verskeie
interessante stalletjies
gehad, veral die
Nashua stalletjie wat
Gerrit nie kon vermy
nie, hy wou net die
heeldag daar vetoef.
Ek moet sé Nashua se
keuse om mense te
trek  het definitief
gewerk! Mens sou
sweer dit was ‘'n kom-
petiesie om te sien
watter meisie het die
mooiste paar bene
met daai “Hi Polfies”
en die rooi mini rok-
kies darem iets vir

almal om na te kyk.

Die GPS'E wat ons
gehad het, het defini-
tief nie ooreengestem
nie. Dit was omtrent
sports met my,
Stanley en Shaun in
een voertuig. Ons
moes na alles soek.
Die paaie het so ve-
rander in 'n jaar se
tyd dat dit vir my, wat
van daai omgewing af
kom, ook baie vreemd
was.

Met ons aankoms by
die Hydro Excecutive
Appartments. sou
Stanley toe nie vir die
Ontvangsdame vra of
ons ‘“seaview apart-
ments” kan kry nie!
Sy het maar net so 'n
verleé laggie gegee.
By die kamers sou
ons uitvind dat daar
twee dubbelkamers is
met twee dubbel bed-
dens. Maar wat nou
gemaak? Ek stel toe

GNAGE S HdaWm®eet Becker

voor ek en Shaun
slaap maar op een
bed. Dit was duidelik
nie 'n goeie voorstel
nie. Hy het my amper
van die 11e verdieping
afgegooi. Stanley, met
sy koffie verslawing,
moes kilometres loop
om te gaan koffie
koop, want daar was
net drie sakkies koffie
in die kombuis.

Baie dankie vir "n lek-
ker lang naweek. Ek
kon sommer die ge-
leentheid gebruik om
my familie ook te sien.

Ek wil net van die ge-
leentheid gebruik
maak om Wynand te
bedank vir die lekker
bederf. Ek het dit ter-
deé geniet en ek wil
net se: “ Wynand ken
sy rooiwyn.”

"Ek wil net
van die ge-
leentheid
gebruik
maak om
Wynand te
bedank vir
die lekker
bedert.”
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What fun it was to drive from Durbanville to Somerset West and see the reactions when motorists saw
this creature in the car next to them! We were all on our own planet, being who

we chose to be for the day and when we did not get enough attention at work,

for the efforts we have put in, we decided to share the prize money for a break- !

fast at Somerset Mall. We were after all CELEBRITIES!!

From Elvis, rising from the dead, to Dollie, we had so much fun parading in the %
Mall on our way to have breakfast...from the old man trying to get Cindy’s atten-

tion to Shaakiera’s trying to explain to the foreigner who just couldn’t get it, that

we are not disabled, but it’s all in aid of the disabled...it was laughing and smil-

ing all the way.

What a high energy, fun day itwas ! Mariétte




FAH STAFF MATTERS by Mariétie Beukes

Like all companies, we have our days, but at FAH we are a family. This is a new regular col-
umn where we will have interviews with some of our staff members and discuss staff matters.

The heading is also a reminder for wus that

ANGELIQUE-not just a friendly oOochatterhb

When clients and others visit She wants to make a difference in the important things, and
FAH, Angelique will be the people’s lives and If she was the would implement vouchers for
first staff member they see. example for school fees, etc.
She is the face of FAH at re-
ception, but not just a friendly
face.

She is thankful for having
Shaakiera as a colleague, as
Shaakiera always senses
She is a Receptionist/WWage when she is having a bad day
Clerk and a part-time student ) - and motivates her. She can
in the 3 year Human Re- discuss anything with her.

source Management Di-

ploma. She laughingly remembers

) g how she once, being under
She is mom to 5 year old immense work pressure at a
Caylem, loves to communi- ’ previous employer and very
cate with and help people, Vi busy on the pc, answered
and dreams of one day start- “Angelique, Hello 7, without
ing her own Recruitment cen- picking up the phone and
tre. She doesn't like cooking , while it was still ringing !!

gets angry when people lies Minister of Social Development,

to her and is happiest when she would have made sure that She never heard the end of

spending time with her child. grants were spend wisely and on  that.

Always full of humour Ashley some traveling. He dreams of lish teacher at school, Mr Ko-
Beukes, Operator: Router Ma- touring Greece and Egypt. kaan, a black man who taught
chines in the Router Department, him about integrity and values.
has also got a more serious side Ashley says he was “streng,
to him. What colleagues doesn’t - maar komieklik”.

know, says Ashley, is that he is

not full of humour at home. Klonga is the one who makes

. FAH a better place to work at.
If he was in the Cabinet, he “Hy het altyd sulke lekker sé-
would have find ways to remove goed”, says Ashley.
all the gangsters from the
streets. His best childhood mem-
ory was a school tour in 1985 to
Oudtshoorn and that probably
still inspires him to one day do His rolemodel in life was his Eng-

It puts a smile on Ashley’s face
when he did something and a
person shows that he/she is
happy with it.

JOSLIN WIL DIE WéERELD SIEN

Joslyn is nie net skoonmaker Sy geniet dit as mense grappe | maak en verspot is, maar sé al
en teedame nie, sy doen ook lyk dit nie so nie, kan sy ook no-
soms wanneer dit nodig is, . gal goed kwaad word as die ge-
admin en liassering. leentheid hom voordoen.

Terwyl veral Shaun Hendricks o~ Die molestering van kinders is
se glimlag haar dag kan beter een van die dinge wat haar baie
maak, maak haar sagte glim- omkrap.

lag ‘n koppie tee altyd lek- &

P viEalEl Grn e Sy is op haar gelukkigste by haar

huisgesin en as geld nie ‘n kwes-
Sy is vriendelik, behulpsaam sie was nie, sou die ma van 3
en kan so lekker lag dat dit die , \ dogters, graag die wéreld wou
mense om haar meer opbeur = ) MEER U sien, veral New Zeeland. Sy sé
as wat sy besef. = . haar tasse is al gepak :-)
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Congratulations  to
the following people
who already had- and
those who will still
have their birthdays

SHOWING THE WAY

FREDDIE

BROWN

03 September

MARIETTE

BEUKES

05 September

EUNETT

ISAACS

06 September

ASHLEY

BEUKES

10 September

MARIO

JULIUS

18 September

GEORGE

MOLAKENG

19 September

CINDY

CARELSE

25 September

DAPHNE

JOUBERT

25 September

HEINRICH

SHIELDS

25 September

MARGARET

MAY

01 October

HILTON

SOLOMONS

07 October

BRADLEY

BROWN

10 October

JEREMY

VAN REENEN

11 October

CISKE

VAN WYK

12 October

WERNER

SCHULZ

16 October

LESTER

JACQUIRE

17 October

THEUNS

GOOSEN

28 October

SHAUN

HART

03 November

WINSTON

JACOBS

08 November

DAVID

FORTUIN

11 November

UPINGTON

MPAKATO

13 November

JOHN

BERSMAN

26 November

CAMARON

PARKER

10 December

FEIZAL

CASSIEM

12 December

GERRIE

SMITH

27 Desember

TIMOTHY

KNOOP

30 December




